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History  
 
The NSA website was conceived in about 2002 by a member of the NSA named Steve 
Fogarty.  We wanted a system that WE could update ourselves and not be totally 
dependent on technical gurus like Darrell Dodge who single handedly built and 
maintained the old website in the 1990's and the early 2000's.  When Darrell could get 
things done, it all worked very well.  (And he really did a wonderful job over the years.)  
But when he couldn't get to it, it simply didn't get done.  It was a one-man show. 
 
Steve Fogarty had (and I suppose continues to have) lots of contacts with lots of different 
people.  And one of these people was a man named PJ Doland who runs a company in 
Washington DC who specialized in building websites for non-profit organizations.  And 
in talking with Steve, Pj’s system seemed to fit the bill for what we were looking for. The 
main website engine was built on the backbone of a "Content Management System" or 
CMS called ActiveEdit.  PJ and his people built the websites on that backbone which 
allows his customers to maintain their own websites and not have to be technical gurus 
themselves.  The customers concentrate on the INFORMATION they want in their 
websites and PJ's company concentrates of the architecture to make that happen.  It's like 
buying the framework for a large hotel:  the structural architecture is there, but we 
decorate all the rooms. 
 
Sometime in late 2002, Steve Fogarty decided to pursue other interests and the website 
torch was picked up by another NSA member named Scott Yaruss.  Scott is an amazing 
guy, a total glutton for punishment, a fireball of boundless energy and a perfectionist 
beyond your wildest imagination.  During most of 2003, Scott devoted a significant part 
of his life to creating most of what we know today as the NSA website.  Scott took the 
basic structure of the website (an empty hotel in the analogy) and single handedly created 
the look and feel of the website based on what audiences we were addressing.  The 
categories on the left hand side of the main page, Parents/Family, Children, Teenagers, 
Adults, Clinicians, Educators, Physicians, Employers, Researchers, and Media, reflect the 
audiences that Scott wanted the NSA website to address.  And with Herculean effort, he 
actually built most of the information in all of those categories.  In the hotel analogy, he 
furnished and decorated all of the rooms - literally almost all by himself.  Yes, he had 
some help, but the vast majority of the work was done by Scott himself. 
 
In the middle of 2003 Scott began to come to his senses <grin> and called for help.  I had  
retired from Texas Instruments in Dallas several years before and was somewhat familiar 
with website design and implementation including HTML coding.  So I stepped forward 
and worked closely with Scott and PJ Doland to implement the last parts of the initial 



website.  On January 1st, 2004, we opened the new NSA website, www.WeStutter.org, to 
the general public.   
 
During 2004 Scott desperately needed to get back to his "real job" at the University of 
Pittsburgh.  So he passed to torch to me to run the website for the NSA Baltimore 
conference.  With lots of help, I developed most of the "Annual Conference" and "Adult" 
categories during this time.  To give credit where credit is due, other NSA members made 
extremely significant contributions in the development of the website including Tammy 
Flores, Lee Reeves, Chris Roach, Paul Bittorf, Jim McClure, and Nina Reardon.  (I'm 
probably forgetting some key people here...)  Without the help of all those people we 
wouldn't be where we are today. 
 
Fundamentals 
 
The primary URL for the NSA website is www.WeStutter.org which is really only an 
alias for www.nsastutter.org which is the domain that we have used forever in the NSA.  
The "WeStutter" words were picked for rememberability and fits in with telephone 
numbers that may be heard in cars where people can't write anything down.  "Call 1-800-
WeStutter for help..."  But www.WeStutter.org and www.nsastutter.org are used 
interchangeably and mean the same thing. 
 
To VIEW the main NSA website, enter www.WeStutter.org and up will pop the main 
page.  You'll notice that as soon as you do anything on that page, the URL in the address 
line will change to www.nsastutter.org/xxxx...  That's normal. 
 
To MAINTAIN the website, enter www.WeStutter.org/admin and that will bring up the 
administrative tool set.  You'll need a Username and Password (assigned) to continue. 
 
To SEE STATISTICS on the website, enter www.WeStutter.org/reports.  There is a 
withering array of statistics on the website and we'll deal with this topic later in this 
manual. 
 
We maintain the website LIVE, that is, we don't have a "test" website to experiment 
with.  What we do with the website is reflected IMMEDIATELY on the live site.  That's 
both good news and bad news.  It makes quick updates extremely easy, but if you screw 
things up, you shoot yourself (and everyone else) in the foot just as easily.  So you must 
be aware that you are dealing with a LIVE website at all times.  Forget this fact at your 
peril! 
 
A "Content Management System" (CMS) is really a database driven website.  We 
maintain the database and the website reflects the content of that database immediately.  
No upload or FTP is required.  What you do is instantaneously visible. 
 



 
Typically the contents of a database cell is simple text, pictures and tables, but it also 
contains HTML code too.  Normally we don't need to even be aware of the HTML code, 
but at times we need to do some things (like centering text) that is not provided by the 
standard tools.  That's why it's important to have a rudimentary knowledge of how HTML 
works so you can "tweak" things if required. 
 
Nomenclature - Not Obvious 
 
There are FOUR words that are used in VERY specific ways in the NSA Website. 
 
    1.  Category 
 
    2.  Subcategory 
 
    3.  Material 
  
    4.  Order 
 
The database (and hence the entire website) is organized in three layers:  Categories, 
Subcategories and Materials.  Don't ask me why they picked those names, they just did.  
A "Category" shows up on the left hand site of the main website, such as Adults, 
Clinicians, Educators, etc.  The "Subcategories" appear on the right side of the main 
website and "Materials" appear indented under the subcategories. 
 
Categories contain subcategories which contain materials.  That's the fundamental 
architecture of the website. We can express a specific location in the website by using the 
designation of "Category > Subcategory > Material" such as "Adults > NSA Resources > 
Local Workshops."  Go see for yourself how that works. 
 
The word "Order" should have been "Sequence" (in my opinion).   So to "order 
materials" really means to sequence materials under a subcategory, not to go out buy 
anything.  (The ActiveEdit techie stuff is done in India, so you can understand some of 
the language problems involved.) 
 
So you can see how you can add, modify or delete Categories, Subcategories and 
Materials.  Those are the nine (9) basic operations of the website maintenance.  You can 
also Order Subcategories and Materials, so that makes two more operations for a total of 
11.  Those eleven operations will compose 95% of what you will ever do to the website 
and they are all shown very clearly in the website admin page.     



Here's what the main admin page looks like... 
 

 
 
The left hand side contains the four key words we’ve just talked about.  We'll get to the 
right hand side a little later, but if you have those fundamentals down pat, the right hand 
side is no problem even though it operates slightly differently. 
 
By far the easiest - and least dangerous -  thing to do is the "modify" a "material."  When 
you start out, start out with this item.  We have a test area that I've set up just for this 
purpose.  "General Information > Test Area" is where this area is located.  If you simply 
modify one of those materials under that Test Area subcategory, you can learn a lot and 
not do any damage. 
 
Cautions and Warnings 
 
By FAR the most dangerous thing you can do is to delete a Category.  DON'T DO 
THAT!!!!!  I inadvertently deleted a major subcategory once and nearly had a heart 
attack!  Remember this is a LIVE system!  Thank God that PJ had a database backup and 
was able to restore the horrible damage I did, but that took ten years off my life, let me 
tell you!  When I deleted a subcategory, it deleted all the materials underneath it too.  I 
didn't know it would do that!  Live and learn.  My God, I'll never to THAT again! 
 



 
Tools You'll Probably Need 
 
Here is a list of tools I have that I've found extremely useful... 
 
1.  MSIE, the Microsoft Internet Explorer browser.  I guess that the Netscape browser 
would work also, but I don't know. 
 
2.  Notepad or any basic text editor.  NOT a word processor, like MS Word, but a simple 
text editor that does NOT contain any formatting characters.  The admin tool likes 
straight ASCII text like a text editor makes.  If you have a Word document that you need 
to cut and paste into the admin box, you'll want to go through the text editor to strip off 
any of the word processing formatting characters. 
 
3.  Adobe Acrobat to make PDF files. 
 
4.  An image editor like Photoshop of Paint Shop Pro to process pictures.  The basic 
commands like crop, brighten, contrast, are extremely useful to display pictures correctly 
in the website.  Many image editors contain these fundamental tools. 
 
5.  A screen capture facility like PrintKey (freeware) comes in handy to capture screen 
images. 
 
6.  AOL Instant Messenger (AIM.EXE) We use AOL IM to do real time communications 
via chat.  Everyone and their dog has AIM.  It has nothing to do with website 
maintenance, but it's an excellent tool for communication.  And you do NOT have to use 
AOL to use AIM.  AIM is freeware available via www.aim.com.  Fast, powerful, reliable, 
user friendly.  Can't beat it with a stick. 
 



 
Tricks of the Trade 

 
Because you'll want to flip back and forth between the standard VIEW and the 
ADMIN screens, I strongly recommend you bring up TWO instances of MSIE, one 
for the VIEW and one for the ADMIN.  To make it super simple (at least for me), I 
have a two LINKS buttons on MSIE that I use.  One named NSA Website for 
www.WeStutter.org and the other named NSA Website Admin for 
www.WeStutter.org/admin.  Then I can use the Alt-Tab facility to flip back and forth 
between the admin and view screens very quickly and easily. 
 
Let me know if you've never used that Alt-Tab facility.  I couldn't live without it! 
 
This little trick is not essential but it makes things soooo much easier! 
 
Here's what my MSIE screen looks like... 
 

 
 
You can see the two LINKS buttons on top and how they bring up the VIEW and 
ADMIN instances of MSIE as shown in the task bar.  I can flip back and forth between 
these two instances with Alt-Tab. 



How To Do Stuff 
 
Getting Started 
 
Let's start simple.  Here's what the Modify Material screen looks like for "General 
Information > Test Area > Test Area three"... 
 

 
 
Play around with this screen and see what happens.  Start simple.  Just change the text 
and see what happens.  Try to boldface the text, italicize it, underline it.  Experiment with 
the controls at the top of the screen especially the Insert Image icon and the Hyperlink 
icon.  A lot of this is art, not science.   
 
Note the two Normal and HTML tabs at the bottom.  Normal is sort of like WYSIWYG.  
HTML lets you see the underlying HTML code.  If you feel brave, try to CENTER the 
test using the <CENTER>Hello there!</CENTER> HTML commands.  (I don't know 
why they didn't include a "center" icon like they did a "left justify" and "right justify" 
icon.  They didn't ask me...) 
 
Once you get the screen looking right, push SUBMIT down at the bottom and go back to 
the standard display, press your MSIE "refresh" button and see what it looks like.  
Typically you'll go back and forth from admin to normal view till you get the screen to 
look exactly the way you want it to. 
 



How to hyperlink to other URLs 
 
Here are the basic steps... 
 
     1.  Bring up the target page, the page you want to point TO. 
 
     2.  Capture the web address (the URL) in your browser with a Cntl-C  COPY 
command. 
 

 
 
 



    
     3.  Bring up the page (category, subcategory or material) in the NSA admin site.   
 
     4.  Highlight the word(s) you want to be the hyperlink.  (for example "Click HERE...")  
 
     5.  Click the hyperlink icon on the admin page tool bar.  That will bring up the 
hyperlink box. 
 
     6.  PASTE (Cntl-V) the address from step 2 into the "HREF:" field of the hyperlink 
box.  Overlay the default "http://" data and ignore the other fields in this box. 
   
     7.  Click Insert Link (or Update Link).  The highlighted words will be underlined in 
blue. 
 

 
 

8. Scroll down to the bottom of the page and press SUBMIT. 
 



9. Go to the standard VIEW website www.WeStutter.org and verify that your link 
works.  Click on that blue underlined link (the hyperlink) and the target URL 
should pop up. 

 

 
 
 
 
Handy useful note.  It is very useful to have THREE instances of MSIE up ... 
 
     1.  The Normal View window www.WeStutter.org 
 
     2.  The Admin window, www.WeStutter.org/admin 
 
     3.  The URL target such as http://www.russhicks.com/ 
 
  
That way you can Alt-Tab between each instance as you need to without having to start 
from scratch each time. 
 
Here is what my task bar looks like during this operation.  Note the three windows. 
 



How to upload (or use) pictures and images 
 
This is where you’ll use the “Insert Image” icon.   
 

 
 
Press that icon and this is what you’ll see… 
 

 
 
 



You can see that you have a choice to upload a new image or use one already available.  
(I haven’t figured how to DELETE an image from the website yet so if you can use one 
that’s already there, that’s best.  However that’s not generally the case.  You’ll probably 
have to upload a new image.) 
 
So click on “New Image” and this is what you’ll see… 
 

 
 
 
To upload a new image, press the Browse button and select the image from your 
computer.  To use an available image, scroll down on the list at right (not in sequence, 
unfortunately) and select the image you want.  Then press “Upload.”    
 
The “Select a Directory” field is a mystery.  I’ve never used it.  And the Preview Image 
link doesn’t work either.  Oh well… 



 
In this example I’ve chosen to use an existing (available) image named “sugarman.jpg.”  
Here’s what it looks like… 
 

 
 
 
You can experiment with the Border, Align, and Alt fields if you want.  I’ve rarely used 
them. 
 



Press “Insert Image” and here’s what it looks like… 
 

 
 
You can add a caption to the picture if you want.  Note the picture is NOT centered and 
neither is the caption. 
 



How to CENTER Something 
 
Don’t ask me why they didn’t include a CENTER icon in addition to the LEFT and 
RIGHT justify icons.  They didn’t ask me.  I think that was a boneheaded decision.  In 
any event it’s pretty easy to do with HTML.  Actually this is one of VERY few cases 
you’ll need to tweak the automatic HTML code. 
 
It’s easy.  Push the HTML tab and surround (manually type in) the stuff you want 
centered with <center> and </center>.  That’s all there is to it.   
 

 
 



Push the “Normal” tab and it looks like this… 
 

 
 
Note both the image and the caption are centered because that’s what the HTML 
commands surround.  These items are centered on this admin page and will also be 
centered on the view pages regardless of the screen resolution.  Pretty slick, huh? 
 
 
 



How to add Header Text - Titles 
 
In categories, subcategories and materials, there are really two text boxes, one for “Text” 
and another for “Header Text” which we use for titles.  It is the standard for the NSA 
website for the Header Text to use the “Header 4” size font.  This gives the entire site a 
common look and feel. 
 

          
 
 
How to use (or NOT use) the “Linkup with:” box. 
 
On most admin pages you’ll see a strange box called the “Linkup with:” box.  The intent 
of this box is to provide the capability to enter a very common or complex material in one 
place and call for it from multiple other places.  If this box points to another material, the 
contents of that target material is inserted directly below the “Text” in the material you 
are working with.   
 

 
 
 
You can use the dropdown arrow on the right to select the material  you want to repeat.  
Feel free to play with this field to understand how it operates.  I’ve used it a couple of 
times, but frankly I’ve forgotten where or why.  Generally I simply leave this field alone - 
or leave it with one of the gray shaded boxes like “Category Contents.” 



   



How to control the visibility or invisibility of material 
 
Down at the bottom of the admin pages for material is a check box which controls 
whether or not this material will be displayed on the view menu.  If the box is checked, 
the material WILL be shown.  If it is NOT checked, the material will be invisible.   
 
Here’s what that check box looks like… 
 

 
 
(Yes “Stup” is misspelled.  It should say “Setup.”  Sloppy programming…  oh well…) 
 
The reason for having invisible material is to allow something to be hyperlinked TO 
without messing up the view pages with unnecessary text.  I’ve used this capability on 
several occasions for greater clarity on the view pages.  It’s a handy tool, even if it is 
rarely used.  As Scott Yaruss explained to me, this gives us the virtual capability of more 
levels than just three, category, subcategory and material.  By having invisible materials, 
you can hyperlink down as many “levels” as you need.  Yes indeed, pretty cool…   
 



How to manage What’s New (and National Events) 
 
We use the What’s New section of the home page to keep people informed about what’s 
happening both on the website and in the stuttering community in general.  We have a 
virtual newsletter called “NSA News Online!” which has been pretty well replaced by 
entries in the What’s New section. 
 
Here’s how to get there from the Main Menu of the admin website. 
 

 
 
 
Simply click on that link and follow your nose.  The resulting screens are pretty well self-
explanatory.  I’ll add more detail here if necessary. 
 
I’ve found it handy to date the entries in the form of   MMM DD, YY like Nov 12, 04.  
Look on the main view site for examples of this.  The date is NOT automatic as it is in 
the National Events section. 
 
The same techniques are used to manage the National Events section.  The primary 
difference is that the dates ARE automatic in National Events.  The sequence is even 
controlled by these dates – and that’s very handy, exactly what we want. 
 
 
 
  



How to use tables 
 
This is where it really gets fun!  <grin>  I’m not going to spend a lot of detail on this 
because this is really an iterative process, add and look, fix and look, fix and look, fix and 
look…  No way you can get a table right the first time!  It generally takes me dozens of 
iterations before I get anything that looks even half way like I want it. 
 
Let’s look at an example.  First I will push the Table icon...  
 

  
 
And here’s what I get… 
 

 



Now say I want to make a chart comparing three cars on three different categories.  With 
the titles, I’ll need a table four rows by four columns – 4 X 4.  So I’ll put 4 and 4 into the 
rows and columns.  Feel free to play with the other fields if you want.  Finally press 
“Insert Table” and here’s what you’ll get…   
 

 
 
But once I begin to fill in the table with data it begins to open automatically.  It’s pretty 
cool.  Here’s what it looks like… 
 

               
 
The table software is very cool.  You can do amazing things with tables and the result is 
infinitely tweakable.  Try it, you’ll like it.   



Here’s an example of a table I recently did.  It took me probably 50 times of flipping 
back and forth between the view and admin sites to get it just right! 
 

 
 
You can see that I bold faced the titles and names and even hyperlinked the names!  It 
took me many hours and LOTS of experimenting to get this table just the way I wanted 
it! 
 
You can see the entire section by going to General Information > Other Stuttering 
Organizations > Internet Discussion Groups.  The direct URL is… 
 
          http://www.nsastutter.org/material/index.php?matid=325 
 



Imperfect Software 
 
Nothing's ever easy is it?  And sure enough, there are some real irritating bugs in the 
ActiveEdit software that we use.  
  
 
PDF file required on ADD 
 
The most irritating concerns the ADD function for Category, Subcategory and Material.  
It INSISTS that you specify a PDF file, even when you don't want one!  Okay, play their 
silly game.  I've made a little test PDF file called "Test PDF.pdf" that I always load up for 
adds.  Then I turn right around and use the MODIFY command to delete that dummy 
PDF file.  Stupid, but it works.   
 
 
HTML code shows on View screen 
 
Another pothole you can fall into involves the use of the Normal and HTML tabs.  
Whenever you hit the “Submit” button at the bottom of an admin page, the software 
assumes (gag!) that you are in Normal tab mode.  If you are in HTML mode, the results 
on the view screen will show all the HTML code!  Aaaaarrrggghhhh!!!  I’ve done that 
many times and have nearly died before I could recover.   
 
The recovery process is not difficult.  It took me a while to realize how to do this, but it’s 
really not difficult – thank God!  The first thing to do is NOT PANIC!  All you have to 
do is to capture the HTML code from the view screen.  Copy and paste it to Notepad if 
you want.  Then go back into the admin page and DELETE everything from that page.  
Use the HTML tab to make sure you delete everything.  Then PASTE the HTML from 
the view screen (or Notepad) into the HTML page.  That restores the good HTML code 
to the proper place.  Then push the Normal tab and everything is back to normal.  Whew! 
 
 
 
 
 
 
--  To be continued as required -- 
 
 


